UNITED STATES LIFESAVING ASSOCIATION

BOARD OF DIRECTORS MEETING
MINUTES

November 24 & 25, 1980

CALL TO ORDER

The United States Lifesaving Association.Board of Directors Meeting
was called to order by Richard L. Miller, President at 7:20 P.M.
at the Jupiter Hilton, Jupiter Beach, Florida on November 24, 1980.

The following directors were present:

West Cozst Mid-Atlantic
Richard Hillgr Carl Martinez
Byron Wear Tom Daly

Rob Pztterson

Mike Dwinnel New England

" Chris Simpson Bill Reagan
Grant Larson Tim Hall
Great Lzkes Southeast
Joe Pecoraro Rich Neyes.

Gillespie John Hicks
Scherey Jerry Wolfe
Collonna Jim Shoemaker
Harrington

" APPROVAL OF MINUTES

The minutes of the August:'1980 Board of Directors Meeting were
circulated. Approval was deferred. :

OFFICER REPORTS ,
a. President - Richard I. Miller (attached Exhibit A)

b. Vice-President - Bill Terry
Bill Terry was not present. It was announced that Bill Terry had
resigned effective today. ’

¢. Executive Director/National Secretary - Byron Wear
Byron Wear indicated that effective January 1, 1981 he would resign
as "National Secretary', but would remain on as "Executive Director.
This action was taken to avoid any potential conflicts that may
arise with dual positions. Since August Byron Wear has concentrated
on fund raising and program development areas. Additional funding
ané support is being sought with AMF-Voit, Coppertone and Speedo.

early 198l1. Also a new membership accounting system is recommended
for 1981 involving a triplicate farm so chapters and regions could
have a duplicate of the USLA National form.

d. Treasurer's Repert - Dave Story

(Rob Patterson distributed a Treasurer’'s Report for Board Approval.)

He aXlso indicared thar the' Executive Board was recommending an

increzse in dues to $10.00 seasonal, $12.00 permanent and a 50/50

SPIIT In dues Sertween the region/USLA.  Seo Treasurer's RUPOPC-(page )




Iv.

Recurrent Representative - Rob Patterson

" Rob Patterson indicated that an improved membership delivery

system was being sought and that further communications with
the Recurrent Representatives of each region were being
sought.

International Liaison - Max Bowman

Richard Miller indicated that future exchanges included an
Education Tour to Peru from November 28th to December 11, 1980.
Competitive Tour to South Africa January 1981 and a dual meet
with Australia in San Diego following the USLA Nationsl's in
Laguna Niguel in August 1981.

Advisor - Joe Pecoraro ' :

Joe Pecoraro indicated that he was concentrating on establishing
the Great Lakes Region. He also stated that he was the USLA
representative at the National Safety Councils Conference in-
October in Chicago. '

'REGIONAL REPORTS

a.

New England Region - Tim Hall from Maine indicated that he felt
USLA Membership would double in 1981. He also stated that he
would like to see National Competition to take place by 1985.°
Bill Reggan from Cape Cod chapter spoke on his progress made in
getting Massachusetts involved.

Mid-Atlantic Region - Tom Daly, Treasurer of the Mid-Atlantic
Region indicated that'the region has increased from 1 to 8
chapters in 1980 and he expects 12 - 15 total by 1981, also
the possibility of 3,000 members. He indicated that the Mid-
Atlantic Region will host the next USLA Board Meeting on May
8-9, 1981 in Hempstead, NY at Hofstra University. For.infor-
mation contact Bob Kolonkowski, 176 Perry Street, Hempstead,
NY 11550. Tom also indicated he wished to get more involved
in Beach Safety Week.

South East Region - Rich Noyes, President of the South East
Region gave a brief summary. December 30, 1980 at Hollywood,
Florida there will be a competition involving competitors from

. New Jersey. Dudley Crosson is requesting USLA sanction of a

diver-medic course. Copies were distributed. Rich also
indicated that the 1982 USLA National Lifeguard Championships
will be held in Miami Beach in August. Additional information
will be sent out.

West Coast Region - Richard Miller gave an overview of West
Coast accomplishments in 1980. He mentioned that the West
Coast held their West Coast Regional Meeting in Rosarito
Beach, Baja California, Mexico in October to assist the
Rosarito Beach Lifeguards. A study is underway by the USLA
(Byron Wear and Tim Dorsey) to determine needed staffing and
equipment. He also indicated that the competition in 1980

was a tremendous success, held in San Diego involving over 300
competitors, 30 of which were outside California. Australia
will be visiting the USA on a competition circuit and will visit
the east coast. The USA-Australia dual meet will be held in
San Diego in August following the USLA Nationals in Laguna
Niguel on August' 13 and 14, which will be sponsored by AVCO.



S | ‘ . ACTION
' e. Hawaii - No report

f. Great Lakes Region - Joe Pecoraro gave a summary of progress

made in the Great Lakes in 198C. He indicated that the Chicago
e!: Chapter was involve. for the first time in National Competition
N - in San Diego and the results proved to be a big membership

booster for the chapter, totalling now in excess of 400. Member-

ship for 1981 should hit 1,000. He plans additional membership

and organization efforts to the other agencies and to Detroit,

Pennsylvania, Ohio and Indiana.

V. SPECIAL REPORTS/COMMITTEES

a. Galveston Study/Water Related Fatalities - Dr. Jim McCloy,
‘Director of the Coastal Zone Lab of Texas AEM gave & report on
the progress made in developing statistics on drowning. He
indicated a desire for a Uniform Reporting System to be developed
for all agencies to utilize. The Coastal Zone Lab will cooperate
with the USLA in compilation of data at no charge. Additionally,
he indicated that the proceedings from the Beach Standards Confer-
ence held last spring will be printed and distributed.

b. CNCA - Council for National Cooperation in Aquatics - Byron Wear
gave a report for Doug D'Arnall on the recent CNCA meeting held
in Atlanta. He indicated that there was an excellent turnout
from representatives of the USLA. An extremely successful Life-
guard Workshop was conducted that included a ‘look at West Coast
and South East Lifeguard Operations, River and Flood Rescue, Coast-
al Rescue Specialist work, neck and back injuries and Great Lakes

. Lifeguarding. The CNCA/USLA relationship will continue to grow

. @ with more involvement from the USLA. ’

c. Finance/Ways and Means - A 1981 Budget was submitted by Dave Story
for membership dues expenditures. Deferred to Committee.

d. Standards - Tim Dorsey - A guideline for Rough Water Open Swim was
presented for approval. Deferred. ’

e. Textbook - The USLA textbook, Lifeguarding and Marine Safety will
be published in early 1981. The textbook/publications committee
will involve at least one representative from each region. Future
publications include Cliff Rescue, River and Flood Rescue and
Underwater Search and Rescue.

f. Elections - Vice President: Bill Terry has resigned effective
~ immediately. Nominations for Vice President were made. They were:
Gene Bergman, Ft. Lauderdale, Florida, Hugh Bowen, Hollywood, Floridal
Secretary: Byron Wear has resigned his elected position of National
Secretary. Nominations for Secretary were made. They were: Doug
D'Arnall, Huntington Beach, California, Carl Martinez, New York.

Elections were postponed until the following day to give an opport-
unity. for directors to decide.

There was a motion to adjourn at 9:40 P.M. ) MPU
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